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[Year 9
ear o Enterprise lessons [Whatis an enterprise? What i an entrepreneur? What
1 ded to be an p
ear 10
11 b The role of
' u
1.2 Spotting a business opportunity (Customer needs, Market research, Market segmentation, The
2 v
1.3 Putting a b usi d objectives, Busi tand proft,
s Cash and cash business finance 15
4 |4 Making the business effective The Marketing mix, Business plans 2
15 business , Legislation and
s ousiness, The economy 1
Revision and Mock exams
Review of mock exam success and focussed exam
practice
ear 11
[Business Growth, Changes in Businessaims and Objectives,
2.1 Growing A Business usiness and Globalsaion, Ethics,the Environment and
' usiness u
2.2 Making Marketing Decisions Product, Price,Promotion, Pace, Using the marketing mix to
2 make business decisions )
2.3 Making Operational Decisions 3 3
3 1
4|4 Making Financial Decisions Jusiness calcuations, performance 7
2.5 Making Human
s taining and ; motivation 2
Reviion and exam preparation
[Year 12
1 {1 Aims and objectives nature & pupose s
\what managers do; eadership syles; Blake'sgric; Tannenbaun
4 |awm leadership & decision-making ©
usinesses with imited liabilty; business with unlimited lablity;
prive and publicimited companies; private and public sector
2|1 Business forms organisations s
Drawing  decison wee; calcuations for  decison wee;
5 [2: Decision rees Iyt s
3|1 Externalinfluences 5
5 |2 -offs 4
7|2 Stakeholders importance of pping 4
8 |3 Marketing 5
17__|5¢ Business finance calculatons orofit 2
Value of market research; primary research methods; secondary
research methods; nterpreting marketing data; market data an|
9 |3: Market research and market data analyss 5
10 [:price and income elasticity of demand, price clst demand s
internal sourcesof finance; external sources of finance; short
18 |5t Sources of finance and fong-term usesof finance s
113 market ypes markets 15
19 _|: Motivation and engagement in pactice s
[The 7ps; roduct e cyele and product portolo; rcing
decisions; place and promotion decisions; ntegrating the
12_|3: Marketing Mi marketing mix 15
20 6 design v job design 4
[Managingthe human esource flow;improving employer-
21_|6: Human Resources 3
Setting operational objectives; eficiency and labour
13 |a:Productivity capeity utisation s
ot .,
14_|a: impact of technology oo s
15 [a: Quaity s
16 [a: Managing operational performance 5
exam Preparation and revision
o ik e
. Mission, aim and objectives |/ objective / strategy; The mission model Corporate abjectives
for pcs; nternal and external nfluences on corporate
2 objectives; Corporate srate 2
[The mpac of sirategic decision-making on funclional
23 |7: Making business decisions Iy B
24 |7 Financial objectives Types of f ) objectives 2
7: Balance sheets,income statements
b} . )
5: trategie direction [Ansof's matrx; Competitive advantage; Porter's generic
% suategies owman's strategic clock 15
ear 13
(Growth/retrenchment; Greiner's model of growth;
o: Growth Economiesdiseconomies ofscale; Mergers & takeovers;
. Business ntegration; Ventures & franchising .
7: Financial ratios < valueand mitations
' d d s
" innovation; i
o 1omovation st/ o vations Wap o econg
A innovative;Protecting innovative ideas B
IMeasures of marteting, HR and operations performance; Short-
17: Measuring performan
leasuring performance termism; Mitelstand Germany; Kaplan and Norton’s balanced
3 iple bottom line 3
Entering international markets; Ofsharing and reshoring;
9: Operating internationally o hina and India; K
3 : N 2
9: Diital technolo
B e sy enterpriseresource planning s
efects of UK and €U law; GOP and economic growth; The
usiness cycle; Fiscaland monetary policy; Globalisation;
7 Externalnfluences Urbanisation and migration; SocialEnvironment; CSR;
Shareholder/stakeholder concept; Carols CSR Pyramid;
s itve market Porter'sFive Forces 1
Lewis force field analysi; lexbl organisations; Barrers and
resistance to change; Kotter and Schlesinger’s theory;
10: Change (organisational culture; Handy's four types of cultre; Hofstede’s
B nationalcuttures 5
: Investment appraisal [Payback period; ARR; NPV Factors affecting nvestment
s decisions )
Strategic change; Value ofeadership and communication;
10: Strategic implementation (Organisatonal structure; Network analysis; Critial Path
10 [Analysi: Problems with strategy 5
11 |7 Sensiivty analysis R

Exam Preparation and revision




